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President’s Report to Stockholders 

W E SUBMIT for your consideration the consolidated annual 
Balance Sheet and Summary of the Consolidated Income 
and Surplus for the year 1931; also, comparative income 
statements for 1927, 1928, 1929, and 1930. 

The net income for the year 1931 before adjustments is $6,856,592.15 
compared with $6,003,859.89 for the year 1930. In 1931 we were 
fortunate in not having the shrinkage in inventory values to deduct 
from earnings to which we referred in last year’s report. Our inven¬ 
tories of grain, materials, products, and supplies are $5,600,000.00 
less than they were on December 31, 1930. This reduction is caused 
by lower commodity price levels and smaller stocks of grain in our 
elevators. Our cash on hand, plus the amount invested in securities, 
shows a corresponding increase over the December 31, 1930 total 
of approximately $5,000,000.00. 

We have again followed our usual policy of inventorying our grains, 
materials, securities, and foreign net current assets on the basis of 
cost or market, whichever is lower. The amount required to bring 
our securities and foreign net current assets to the market is 
$2,295,322.63, which has been charged against surplus. Any shrink¬ 
age on these items sustained during the year on closed transactions, 
which includes foreign earnings, has been absorbed in our current 
operating accounts. 

We have adjusted our appropriated surplus reserves by trans¬ 
ferring $1,300,000.00 from the reserve for inventory shrinkage back 
to surplus. On account of the present low price of grain and materials, 
we consider $1,250,000.00 an ample inventory reserve. After apply¬ 
ing the adjustments referred to above, our surplus on December 31, 
1931, is approximately $66,000.00 less than on December 31, 1930. 

The increase over last year in plant accounts consists principally 
of bookkeeping adjustments to conform to federal tax accounting, 
which is offset by corresponding adjustments in depreciation reserve, 
with no increase in capital assets. 

The volume of our domestic advertised and competitive cereal 
business for the year 1931 is slightly less than it was for the year 
1930. Our foreign business produced gains on our advertised products 
in some countries and losses in others, but our total compares favor¬ 
ably with 1930. Our Export Department reports that since the 
passage of our last tariff bill over forty countries have increased their 
tariffs. Our tonnage for the year on live stock and poultry feeds 
shows a heavy shrinkage. The low price of farm products does not 
encourage feeding for production. With improved conditions this 
branch of our business should show increased volume. 

We are operating under extremely competitive and difficult con¬ 
ditions. Our stockholders can help us by using our products and 
taking advantage of any opportunity that presents itself to recom¬ 
mend to others the use of Quaker Company goods. You can do much 
to help us. 

Again we wish to express our appreciation to our entire organization 
for their loyalty and cooperation throughout the year. 

JOHN STUART, 

President 


Chicago, February 19, 1932 





The Quaker O&ts (pmpany 

And Subsidiary Companies 
Consolidated Balance Sheet December 31, 1931 
Compared with 1930 

ASSETS 


CURRENT ASSETS: 


December 31, 1931 December 31, 1930 


*Inventories of Grain, Materials, Prod¬ 
ucts, and Supplies .$ 6,892,491.72 

Accounts Receivable (less reserves). 3,643,333.81 

*Government Securities. 15,066,622.75 

*State, County, and Municipal Securities 2,525,293.75 

* Joint Stock Land Bank Bonds. 370,000.00 

Cash on hand and in banks. 3,241,687.31 


$31,739,429.34 


$12,543,596.65 

4,373,791.04 

10,612,607.73 

484,632.88 

471,000.00 

4,511,226.19 

$32,996,854.49 


OTHER RECEIVABLES AND INVESTMENTS: 


Due from employees on Stock Purchase 


Plan. 

260,604.26 


443,217.68 

*Company’s Capital Stock (for employ- 

ees). 

322,638.00 


414,440.77 

Stock of partially owned subsidiaries . . 

70,520.00 


70,520.00 

Miscellaneous Investments. 

139,313.25 


22,086.07 

$ 

793,075.51 

$ 

950,264.52 

DEFERRED CHARGES: 

Insurance and other prepaid expenses.. .$ 

654,845.70 

$ 

817,159.76 


CAPITAL ASSETS: 


Land, Buildings, Machinery, and Equip¬ 


ment . 29,318,297.07 

Less Depreciation Reserve . 10,923,624.09 


$18,394,672.98 


27,960,090.45 

8,704,769.28 

$19,255,321.17 


Trade Marks, Trade Rights, Patents, 

and Goodwill . 10,181,771.91 

$28,576,444.89 


10,182,307.05 

$29,437,628.22 


$61,763,795.44 $64,201,906.99 


* At cost, or at market if lower. 































The Quaker O&ts (pmpany 

And Subsidiary Companies 
Consolidated Balance Sheet December 31, 1931 
Compared with 1930 

LIABILITIES 

December 31, 1931 December 31, 1930 

CURRENT LIABILITIES: 

Accounts Payable . $ 2,068,500.89 $ 2,944,715.09 

Federal income taxes and other accrued 

liabilities . 1,742,706.55 1,891,290.55 

Dividends declared, payable after Decem¬ 
ber 31 .. 972,000.00 972,000.00 

$ 4,783,207.44 $ 5,808,005.64 


APPROPRIATED SURPLUS- RESERVES: 

For Inventory Shrinkage. 1,250,000.00 2,550,000.00 

For Advertising . 2,482,840.81 2,482,753.77 

For Insurance and other Contingencies. 2,281,870.36 2,328,915.67 

$ 6,014,711.17 $ 7,361,669.44 


CAPITAL STOCK: 

Preferred (par value $100.00) . 18,000,000.00 18,000,000.00 

Authorized 250,000 shares 
Issued 180,000 shares 

Common (no par value) . 15,210,000.00 15,210,000.00 

Authorized 800,000 shares 
Issued 702,000 shares 

$33,210,000.00 $33,210,000^00 


SURPLUS: 

Balance, December 31. 


. 17,755,876.83 17,822,231.91 

$61,763,795.44 $64,201,906.99 


The Company’s contingent liability at December 31, 1931, 
with respect to foreign drafts discounted and open letters 
of credit, was $52,278.99 and at December 31, 1930, was 
$69,197.93. 
























The Quaker O&ts Company 

And Subsidiary Companies 
Summary of Consolidated Income and Surplus 
For the Year Ended December 31, 1931 


Year Ended 
December 31, 1931 

INCOME AND SURPLUS OF CURRENT YEAR: 

Consolidated earnings from operations, before depreciation $ 8,048,356.70 
Depreciation 1,268,929.97 

Consolidated net earnings from operations $ 6,779,426.73 

Interest and dividends received 801,154.12 

Net income, before Federal and foreign income taxes $ 7,580,580.85 

Federal and foreign income taxes 723,988.70 

Net income for the year, before adjustment to market, 

of securities and foreign net current assets $ 6,856,592.15 

Adjustments of prior years — net __ 19,417.13 

Gross surplus for the year $ 6,876,009.28 


Adjustment to market, of securities and 
foreign net current assets 
Surplus reserves—net increase (*decrease) 
Balance of surplus for the year, before dividends 

Ordinary Dividends: Preferred Stock 
Common Stock 


Net surplus for the year 

SUMMARY OF SURPLUS: 

Balance at beginning of the year 
Special dividend on common stock 

Stock dividend on common stock— 
surplus transferred to capital stock 
Remainder, undistributed 
Net surplus for the year 

Balance at end of the year 


2,295,322.63 
* 1,346,958.27 
$ 5,927,644.92 

1,080,000.00 
2,808,000.00 
$ 3,888,000.00 
$ 2,039,644.92 


$17,822,231.91 

2,106,000.00 

$15,716,231.91 


$15,716,231.91 

2,039,644.92 

$17,755,876.83 




















The Quaker O&ts Company 

And Subsidiary Companies 
Summary of Consolidated Income and Surplus 
For Previous Years 


Year Ended 
December 31, 1930 

Year Ended 
December 31, 1929 

$ 7,618,012.23 
1,278,042.60 

$10,245,438.66 

1,046,709.61 

$ 6,339,969.63 

$ 9,198,729.05 

530,404.35 

545,544.80 

$ 6,870,373.98 

$ 9,744,273.85 

866,514.09 

1,009,069.22 

$ 6,003,859.89 

$ 8,735,204.63 

18,000.13 

26,493.18 

$ 6,021,860.02 

$ 8,761,697.81 


* 686,149.04 

708,861.95 

$ 6,708,009.06 

$ 8,052,835.86 

1,080,000.00 

1,080,000.00 

2,691,000.00 

2,317,500.00 

$ 3,771,000.00 

$ 3,397,500.00 

$ 2,937,009.06 

$ 4,655,335.86 

$17,810,222.85 

$15,967,386.99 

2,340,000.00 

2,250,000.00 

$15,470,222.85 

$13,717,386.99 

585,000.00 

562,500.00 

$14,885,222.85 

$13,154,886.99 

2,937,009.06 

4,655,335.86 

$17,822,231.91 

$17,810,222.85 


Year Ended 
December 31, 1928 

Year Ended 
December 31, 1927 

$ 9,777,163.23 
944,915.71 

$ 9,162,708.43 
845,977.03 

$ 8,832,247.52 

$ 8,316,731.40 

593,106.83 
$ 9,425,354.35 

735,869.14 
$ 9,052,600.54 

1,095,708.15 

1,182,015.92 

$ 8,329,646.20 

$ 7,870,584.62 

29,953.01 
$ 8,359,599.21 

430,525.52 
$ 8,301,110.14 


773,239.08 

1,047,365.12 

$ 7,586,360.13 

$ 7,253,745.02 

1,080,000.00 

1,080,000.00 

2,137,500.00 

1,800,000.00 

$ 3,217,500.00 

$ 2,880,000.00 

$ 4,368,860.13 

$ 4,373,745.02 

$15,761,026.86 

$13,637,281.84 

1,350,000.00 

2,250,000.00 

$14,411,026.86 

$11,387,281.84 

2,812,500.00 


$11,598,526.86 

$11,387,281.84 

4,368,860.13 

4,373,745.02 

$15,967,386.99 

$15,761,026.86 































































CERTIFICATE 


The Quaker Oats Company: 

We have audited your accounts and those of your 
fully-owned domestic subsidiaries for the year ended 
December 31, 1931. Except as to inventory quantities, 
which we have not verified, and subject to annual 
audits not yet completed of your foreign subsidiaries 
and branches, controlling less than 4 per cent of the 
consolidated net assets, we hereby certify that in our 
opinion the accompanying consolidated balance sheet 
and summary of consolidated income and surplus 
correctly set forth, respectively, your consolidated 
financial condition at December 31, 1931, and the 
consolidated results of operations for the year ended 
that date. 


(Signed) HASKINS & SELLS 
Certified Public Accountants 

Chicago, February 11, 1932. 
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